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As confirmed by our findings in the framework
of the DignityFIRM project, a significant
number of irregular migrants  work
temporarily in less regulated sectors and fill
gaps in the Moroccan labour market, namely
in the agricultural and sea food industry
sectors, which are characterized by seasonal
peaks of production.

The informal employment of migrant (and
some native) workers in these sectors as day
workers exposes them to precarious labour
and welfare conditions, such as: lack of labour
contracts and absence of social protection.
Their precarity is exacerbated due to their
legal insecurity, linked to the confluence of
their irregular residence status, their informal
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labour status along with other socio-economic
and identity factors that push them at first
hand to tolerate low quality working conditions
that does not guarantee their dignity.

This Policy Brief draws on two workshops with
stakeholders as well as on findings from
interviews we had with various national and
local stakeholders within the framework of the
DignityFIRM project.

This Policy Brief focuses on employers’ legal
responsibilities for hiring irregular migrant
workers and some of the challenges that drive
employers’ non-compliance with the labour
regulations in this respect. A particular focus is
directed here to the agricultural and seafood
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industry  sectors which have become
increasingly dependent on irregular migrant
workers, as well as migrants passed through
the regularization campaigns of 2013 and
2016. Migrant workers play an essential role in
the economic stability of these sectors which
contribute to the country's food security and
national economy.

Particularly, the following policy
recommendations can be addressed to the
Moroccan government for a more balanced
approach that guarantees both flexibility and

protection.

In the recent decades, Morocco turned to be a
country of transit and reception of many
migrants, refugees and asylum seekers.
According to the 2024 General Population and
Housing Census (RGPH), Morocco counts
14,8152 foreigners on its territory. There is no
official estimate of the number of irregular
migrants in Morocco, but African Union
reports that more than 87,000 irregular
migrants have settled in Morocco in the last
past five years in addition to over 12,000
asylum applications processed in 2023 which
makes the country the second most popular
destination for irregular migrants in Africa.
This population has specific
socio-demographic characteristics: they are
mainly young people, often with no

! African Union. (2025, June). African Integration Report
2025: Strengthening the implementation of Regional
Frameworks to fully leverage continental achievements.
https://au.int/sites/default/files/documents/45243-doc-2025
0722_African_Integration_Report_main_report_EN_1_1.pdf
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professional quadlifications and in an irregular
administrative situation. They therefore
constitute a workforce that employers can
easily mobilize in the agricultural and seafood
industry sectors which do not require
specialized skills.

The Kingdom of Morocco has adopted in 2013
the National Immigration and Asylum Strategy
(SNIA), namely a new migration policy aimed
at promoting the integration of migrants into
the Moroccan society through their
socio-economic inclusion, encouraging
training and employment, and involving
several state institutions and civil society
organizations in this process. This policy was
reinforced in the same year by an exceptional
campaign to regularize migrants in an
irregular administrative situation, which,
according to government figures, involved
around 23,000 foreigners. A second
exceptional regularization campaign was then
organized in 2016, regularizing 26,000

individuals.

For employers, the SNIA launched in 2013
along with the two regularizations provided a
general framework that encourages the
economic integration of irregular migrants
and addresses labour market inefficiencies.

While Morocco's migration policy is evolving to
include a human rights perspective, the
integration of migrants is pending on a
regulatory framework that allows for legal
pathways for regularization and integration
constellations for irregular migrants.
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The lack of permanent channels for
regularization

The Moroccan legal  system lacks
comprehensive regulations explicitly designed
to protect the labor rights of irregular migrant
workers. The only formal labour migration
procedure which targets employing foreign
workers through formal work visas from their
home countries concerns highly qualified
professional profiles who cannot be filled by
the local labour force, whereas unskilled
workers are disregarded. Moreover, even
when employers want to regularize the
employment status of irregular migrants, they
cannot do so as the formal labour procedure
for employing foreign workers applies to
foreigners before they step up in the country.
Workers from countries such as Senegal,
Tunisia, and Algeria with whom Morocco has
signed an establishment convention benefit
from the same rights as Morocco workers. The
only option available for migrant workers
irregularly staying in Morocco to access formal
collective

employment consists in

regularizations.
The non-formalization of work relations

Another limitation in the Moroccan labour
code lies in the fact that it authorizes the
absence of labour contracts by stipulating that
the labour relationship is not based on a
written contract. That’s why many seasonal
sectors opt for temporary employment

arrangements and oral employment
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relationships, a practice more common in
agriculture than in the seafood industry. Some
employers may use civil contracts for both
Moroccan and foreign seasonal workers,
including their registration with the CNSS (the
National Social Security Fund) and AMO
(Mandatory Health Insurance) so that they can
benefit from social rights and health coverage.
The obligation and full responsibility for
non-compliance with the procedure for
recruiting a foreign worker lies on the
employer. The worker cannot be punished for
his work in an irregular manner. Therefore, the
contract is considered valid and legal for the
employee, even if it is a non-formalized
contract or the work relationship is oral.

The lacking inspection capacity

Labor authorities are responsible for
conducting inspections to enforce these
regulations and ensure compliance with the
law. In the case of infringement of labour
regulations or precarious working conditions,
the labour inspectorate immediately writes up
a report on the violations, addresses a notice
to employers for corrective measures and
recommendations for legal action in case
violations are not corrected.

Despite the political will to implement the new
migration policy and uphold the labour law on
the procedure of employing foreign workers,
the main challenge lies in the ability to
effectively monitor and ensure
implementation, with the low numbers of labor

inspectors limiting the scope of action.
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The prevalence of temporary work

Informal hiring of migrant workers is
encouraged partly by the prevalence of
temporary work in the Farm to Fork labour
markets, the unpredictability of labour needs
and the necessity for flexible employment
arrangements that would help employers deal
with the perishable nature of the products to
be harvested or processed.

The Moroccan Labour Code authorizes the use
of fixed-term employment contracts (CDD)
for seasonal work or specific short-term tasks
for a period not exceeding 6 months. These
CDDs can be renewed only once, but the total
contract duration must not exceed two years,
beyond which the contract may become a
permanent contract (CDI).

A considerable portion of the migrant and
native workforce operates outside formal
regulations in F2F sectors. This is because the
agricultural sector often operates seasonally,
with high demand for labour during planting
or harvesting. To maintain production levels
amidst economic challenges and the rising
production costs, some agricultural workers,
including migrant workers, are often hired as
day or tfask workers. Others, namely native
workers, are recruited with a CDI contract
that includes an article (condition) on
piecework. Informal employment of migrants
is offen mediated by community migrant
network leaders and representatives, or
mawgef, a standing gathering area for
workers. Employers’ respect of workers’
labour rights is not the main challenge. The
challenge that persists is that of the
seasonality of work.
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Labour and living conditions of (female)
migrant workers

Migrant workers face multiple forms of
precariousness, particularly those who lack
legal and administrative status and access to
legal and social protection. Their living and
working conditions are marked by intense
physical labor, long hours handling often
perishable products, both in fishing and fish
processing,

precarious housing, and

dangerous transportation.

The agricultural and seafood sectors are
highly gendered. Women are generally
assigned light tasks not requiring intense
physical effort but rather docile handling and
precision and men are delegated the heaviest
and physically engaging work tasks. Even
though there is a gender division of labour in
these sectors, irregular migrant women
workers tend to outnumber irregular migrant
men workers. Women remain particularly
vulnerable.

The weakness of migrant workers’ voice

For their part, migrant workers in irregular
administrative  situations often organize
themselves into  structured community
subgroups,  with  representatives = who
negotiate directly with employers on key
issues: daily wages, working hours, contracts,
and even the distribution of tasks. This
self-organization gives migrants a collective

voice in defending their working conditions.

They’ve never had the opportunity to meet an
employer, since recruitment is done through
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the caporal system, which needs to be
changed.

Establish an appropriate legal framework
for the employment of migrants

Insights from the group discussions emphasize
the need to establish a simplified system for
irregular migrant workers to access formal
employment in sectors under pressure,
particularly agriculture and fisheries. Such an
approach would help address pressing labor
market needs while ensuring better social and
legal protection for migrant workers from
labour abuse and exploitation on the basis of
their irregularity.

Strengthen compliance inspections

Strengthen the enforcement of the Labor
Code to protect workers' rights and combat
informal practices. This involves implementing
regular inspections to ensure compliance with
the legislation, creating accessible firewalls
and complaint mechanisms, aimed at ensuring
the protection of irregular migrant workers.

Strengthen social protection

Although
administrative situation can access health

migrants in an  irregular
care, it remains essential to put in place
mechanisms allowing them to regularize their
legal status. This regularization would
facilitate their integration into national social
and health protection programs (CNSS and
AMO), thus ensuring the protection of their
fundamental rights.
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Improve living and working conditions
though corporate social responsibility

Incentivizing corporate social responsibility, by
implementing ethical recruitment practices
would improve the living and working
conditions of seasonal migrant workers. This
includes providing suitable housing, ensuring
safe means of transport, particularly for
female agricultural workers, and
strengthening workplace safety and social
inspections to ensure that rights are respected

and occupational risks are prevented.
Encourage cooperation and social dialogue

It is essential to officially recognize migrant
community representatives as legitimate
interlocutors  in  social dialogue. This
recognition should be accompanied by a
strengthening of tripartite consultation
between employers, trade unions, and NGOs,
in order to ensure that the needs of migrant
workers are better taken into account.

Furthermore, it is recommended to develop
South-South partnerships, particularly with
migrants' countries of origin, to promote
concerted and sustainable solutions to labor
migration.

The contribution of migrant workers in the
agricultural and fisheries sectors today
constitutes an essential lever for the
development of Morocco's strategic sectors.
However, the persistence of informality not
only limits the full recognition of their rights,
but also hinders the optimization of these vital
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sectors. The adoption of a clear, flexible, and
inclusive framework represents a strategic
opportunity. It would ensure better security for
migratory routes, respond to the real needs of
the labor market, and consolidate national
competitiveness. By doing so, Morocco would
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the
while continuing to

confirm its commitment to protecting
rights of migrants

implement its migration policy.
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About DignityFIRM
Towards becoming sustainable and resilient societies we must address
the structural contradictions between our societies’ exclusion of migrant

workers and their substantive role in producing our food.

www.dignityfirm.eu
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